
INDEPENDENT SCHOOL BRIEF

Assessing Value: A TOOL FOR STAFF AND BOARD DISCUSSIONS 

You probably have good ideas about what may be keeping your school from persuading more 

people about the value of the educational experience you provide.  
     

Read over the following list and number in priority order, from 1 up to 12, the factors you think 

apply to your school. 

    We’ve gotten stronger, but the word on the street about us is out of date.

 

    Our school is simply too expensive. Too few families can afford us.

   

    Our financial aid budget can’t keep up with the demand.

    Few families in our market have experience with independent schools.

    We have competitors who are better at marketing themselves.

    Demographic shifts in our community are working against us.

     

    We can’t succinctly say who we are.

    We can’t articulate what distinguishes us from other schools.

    Hoping to please, we end up trying to be all things to all people.

    We have so many priorities that we can’t send a clear message.

    Our administration and board don’t agree on a clear direction for  

        the school.

   
 We don’t know much about parents in our market. We have anecdotes  

       but not data.

 
 

IS IT MARKET FORCES?

IS IT US?
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What else do you think holds back your school from persuading more people of its value? 

Now that you’ve identified some of the issues, what do you think your school needs to do next?

 

We suggest discussing these issues among your leadership team and with your board.  

Listen carefully for both agreement on ideas and where there is difference of opinion.  

Then determine where you need to get more market information. Consider studying: 
  

                          Families who decline your offer of admission

 Families who inquired but did not apply

 Families in your area who are not contacting you currently

 Current parents

 Heads of feeder schools and other influencers of school choice  

 in your community

 Alumni

 Donors 

Develop a plan for how and when you will gather this information. What can be done  

internally and what should be completed by an objective third party?

 

Think about how to address these issues in your strategic plan. How do you need to shake up 

your traditional planning process to ensure that you incorporate market data about perceived 

value?
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